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ELEVATOR PITCH

Lavender Hill Preschool, nestled in the heart of Boulder County, is a unique Waldorf-inspired
and nature-based educational haven for children aged 2-6. Our philosophy integrates the enriching
principles of Waldorf education with the intrinsic beauty of the natural world, fostering a deep
connection between children and nature. Open Monday to Friday from 8:30 am to 12:30 pm, with
extended aftercare available, we offer a sanctuary where learning transcends the confines of traditional
classrooms.

Our approach is rooted in the belief that early childhood is a time of profound discovery and
growth. We facilitate this through imaginative play, creative arts, music, storytelling, and seasonal
celebrations that honor the natural rhythms of life. Daily activities such as watercolor painting, drawing,
beeswax modeling, and movement are not just activities; they're steppingstones towards building
resilience, balance, and social skills in our young learners.

A standout feature of Lavender Hill is our commitment to outdoor exploration. Our
neighborhood's creek paths are a treasure trove of natural wonders, offering endless opportunities for
inquiry-based learning and hands-on discovery. Our curriculum is imbued with mindfulness practices,
yoga, and meditation, led by Ms. Kai, a yogi with over 20 years of experience. This unique blend of
physical and mental wellness activities cultivates a harmonious development of mind and body.

We understand that education is a partnership with families. To this end, we host inspiring parent
education evenings, providing a supportive community and practical tools for raising well-rounded
children. Our intimate faculty-student relationships, lower cost, and low student-teacher ratios set us
apart from other local options like Boulder Valley Waldorf School and Shining Mountain Waldorf
School.

Our short-term goals focus on expanding our aftercare and summer camp programs, maintaining
our success as a family childcare home. Long-term, we envision Lavender Hill growing into a large
center with multiple classrooms, deepening our commitment to nature and farm-based education while
upholding Waldorf values.

We're currently seeking $250,000 to $1 million in funding to acquire land and facilities, enabling
us to achieve these goals. By investing in Lavender Hill, you're not just supporting a preschool; you're
nurturing a community of confident, compassionate, and environmentally conscious individuals. Join us
in shaping a brighter, more connected future for our children.
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1. EXECUTIVE SUMMARY

Lavender Hill Preschool distinguishes itself in Boulder County as a pioneering Waldorf-inspired,
nature-based educational environment dedicated to children aged 2-6. Emphasizing a harmonious blend
of creative arts and environmental learning, the preschool operates from 8:30 am to 12:30 pm on
weekdays, supplemented by an extended aftercare program. This structure supports the developmental
needs of young learners by encouraging imaginative play, artistic expression, and a deep bond with
nature. Central to its curriculum are mindfulness practices such as yoga and meditation, guided by the
experienced Ms. Kai, which contribute significantly to the holistic growth of cognitive and emotional
capacities in children, alongside fostering a deep-seated reverence for the natural world.

Incorporating the intention to create a rich, nature-infused educational space, Lavender Hill aims
to nurture each child's uniqueness while inspiring a connection to the natural world. The curriculum,
steeped in Waldorf principles and land-based practices, seeks to foster ecological literacy and healthy
living by immersing children and their families in the land and community. This initiative aligns with
David Sobel's advocacy for education that develops a child's love for the earth as well as their academic
and social competence, emphasizing the critical role of nature in education amidst the digital age.

The preschool's strategic growth plans include sustaining its current success, broadening its
aftercare and summer programs, and progressing towards a larger facility to provide a richer nature and
farm-based educational experience. With a funding goal ranging from $250,000 to $1 million, Lavender
Hill is poised to acquire new property to facilitate this expansion, continuing its unique and impactful
educational model. Plans for three classrooms within a renovated space aim to accommodate 45
families, fostering a sustainable financial structure.

Lavender Hill’s emphasis on community engagement, through seasonal festivals, parent
education evenings, and community workdays, enriches its educational framework, making it not just a
preschool but a hub for families seeking an education rooted in land-based practices and outdoor
learning. This model, characterized by personalized attention and deep community involvement,
distinguishes Lavender Hill from its competitors, establishing it as a prime choice for families and a
compelling opportunity for investors who value education that intertwines with the inherent beauty and
lessons of the natural world.

EN |
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2. SERVICES AND OFFERINGS

Lavender Hill Preschool provides a comprehensive, nature-inspired educational experience for
young children in Boulder County. Our services are thoughtfully designed to cater to the holistic
development of children aged 2-6 years. Here’s an overview of our key offerings:

e Waldorf-Inspired Educational Program: Our curriculum is deeply rooted in the Waldorf
philosophy, emphasizing the development of the child's imagination and creativity through
hands-on activities.

o Nature-Based Learning: We integrate outdoor experiences into daily activities,
promoting a strong connection with the environment through nature walks, exploration,
and seasonal observations.

e Artistic Activities: Children engage in various artistic expressions, including watercolor
painting, drawing, and beeswax modeling, fostering their artistic talents and creativity.

e Mindfulness and Wellness Practices: Unique to our program, mindfulness exercises,
yoga, and meditation are incorporated, enhancing the physical and mental well-being of
the children.

e Music and Movement: Our curriculum includes music, dance, and movement activities,
supporting the development of motor skills and a love for rhythm and harmony.

« Extended Aftercare Program: To accommodate the schedules of working families, we offer an
aftercare program from 12:30 pm to 3:00 pm, Tuesday to Thursday, providing a safe and
engaging environment for children post regular school hours.

o Seasonal Festivals and Celebrations: Embracing the rhythms of the seasons, we host various
festivals and craft activities that allow children and families to celebrate and learn about seasonal
changes and cultural traditions.

« Parent Education Evenings: Recognizing the importance of family involvement in early
childhood education, we organize educational events for parents, offering insights and tools for
raising well-rounded and resilient children.

e Summer Camp Programs: Our summer camp provides an extension of our educational
philosophy with a focus on outdoor activities and nature exploration, available for both current
students and the wider community.

« Community Engagement: Lavender Hill Preschool actively involves the community through
open houses, social media interactions, and local publications, ensuring a strong connection
between the school, families, and the broader community.
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These services are underpinned by our commitment to low student-teacher ratios, ensuring
personalized attention and fostering a nurturing learning environment. Our holistic approach not only
educates but also inspires, preparing children for a lifetime of learning and growth.

In addition to these offerings, Lavender Hill is exploring the potential to include farm-style
learning experiences similar to those found at Sunflower Farm Preschool. This initiative would
further enrich our nature-based learning component, offering children immersive, hands-on experiences
with farming, gardening, and animal care. By integrating aspects of farm life into our curriculum, we
aim to deepen children's understanding of where their food comes from, the importance of caring for the
environment, and the cycles of life that connect us all. These experiences are designed to complement
our existing programs, providing a holistic and enriched educational journey for our students.

These services are underpinned by our commitment to low student-teacher ratios, ensuring
personalized attention and fostering a nurturing learning environment. Our holistic approach not only
educates but also inspires, preparing children for a lifetime of learning and growth.

ol
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3. MARKET ANALYSIS

Target Audience

Lavender Hill Preschool's target audience includes families in Boulder County with children
aged 2-6, especially those valuing alternative education that emphasizes holistic development, creativity,
and nature-based learning. This demographic is likely seeking an educational environment that fosters

individuality, ecological awareness, and community engagement.
Industry Overview

The early childhood education landscape is undergoing a pivotal shift, increasingly prioritizing
holistic and experiential learning approaches to cater to the developmental needs of young learners. In
response to this evolving landscape, Lavender Hill Preschool in Boulder County is pioneering a tech-
free educational model, focusing on nature-based learning and Waldorf-inspired teaching methods. This
approach distinguishes Lavender Hill by offering a unique alternative to the prevalent trend of digital
integration in education. Instead of leveraging technology, Lavender Hill emphasizes direct engagement
with the natural world, creative arts, and social-emotional learning, fostering a learning environment that
is both engaging and effective without the need for digital tools. This commitment to a technology-free
curriculum resonates with a growing number of educators, policymakers, and parents who value the
importance of nurturing children's innate curiosity, creativity, and well-being from a young age,
preparing them for a balanced and enriched life ahead. Lavender Hill's approach aligns with a broader
understanding of the critical role early childhood education plays in laying a solid foundation for
lifelong learning and development, highlighting the significance of personal interaction and the natural

environment in shaping the future of our children.
Market Trends

Market trends in 2023 highlight a diverse array of educational priorities, from STEAM (Science,

Technology, Engineering, Arts, and Mathematics) to personalized learning experiences and social-
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emotional development.! The emphasis on STEAM education continues to grow, with early childhood
educators recognizing the value of introducing these concepts early on to cultivate critical thinking,
problem-solving, and creativity.? Personalized learning experiences, facilitated by adaptive technology,
are tailored to each child's unique needs and abilities, fostering a love for learning and maximizing
potential. Moreover, the importance of social-emotional development is increasingly acknowledged,
with strategies for teaching emotional intelligence, empathy, and self-regulation becoming integral to
curricula. This holistic approach to early childhood education is paving the way for innovative and
impactful teaching methods that promise to equip young learners with the necessary skills and

competencies for a successful future.®
Business Goals

Lavender Hill Preschool is committed to expanding its reach and impact within Boulder County.
The immediate business goals include maintaining the high quality of its current program, enhancing its
aftercare and summer offerings, and growing its student body within the framework of its unique
educational philosophy. Financial sustainability, through increased enroliment and effective

management of resources, remains a priority to support these initiatives.
Long-Term Goals

Over the long term, Lavender Hill aspires to significantly expand its physical and educational
capacity. The vision includes growing from one to four classrooms, obtaining a large center license, and
relocating to a new property that can accommodate deeper nature-based and farm-based educational
experiences. This expansion aims to uphold and enhance the Waldorf values at the core of Lavender
Hill's philosophy, allowing for a broader implementation of its innovative curriculum and outreach to a

larger segment of the Boulder County community.

Short-Term Goals

112023 Trends in Early Childhood Education & Statistics - Kokotree." Kokotree, 2023. Kokotree.

2 "Elliot’s Provocations: Five Early Learning Trends for 2023 - Early Learning Nation." Early Learning Nation, 2023. Early
Learning Nation.

3 "Preparing for the Future: Key Education Trends Shaping Early Childhood — deMoca." deMoca, 18 May 2023. deMoca.
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In the short term, Lavender Hill is focused on solidifying the success of its existing programs and
laying the groundwork for future expansion. This includes optimizing the aftercare program, increasing
enrollment in the summer camp offerings, and initiating the search for a new property. Achieving
financial targets to support these goals, such as securing funding in the range of $250,000 to $1 million

for property acquisition and development, is also a key short-term objective.

Market Needs and Opportunities

Longmont, Colorado, is at the forefront of addressing the pressing need for accessible and
affordable childcare, particularly for children under the age of 5. This demand is not just a financial
burden for families but an opportunity for childcare providers like Lavender Hill Preschool to make a
significant impact on community health, economic strength, and educational outcomes. Recognizing the
importance of early childhood education, Colorado has introduced initiatives such as the Universal
Preschool (UPK) program, aimed at making preschool accessible to all children in the year before
kindergarten eligibility, showcasing a commitment to enhancing the early childhood education

landscape statewide.

Lavender Hill Preschool is strategically positioned to respond to these market needs by offering
high-quality, accessible early childhood education that emphasizes affordability and developmental
appropriateness. Although not currently participating in UPK, Lavender Hill aspires to join this initiative
post-expansion, along with the Child Care Assistance Program (CCAP), which supports low-income
families with childcare costs for children up to age 12. These aspirations align Lavender Hill with state
and local priorities, presenting an opportunity to serve as a pivotal provider in Longmont's evolving

early childhood education sector.

By adopting a nature-based and holistic educational approach, Lavender Hill offers a unique
alternative to traditional childcare options, meeting the specific needs of Longmont families. Future
alignment with state initiatives like UPK and CCAP will enable Lavender Hill to expand its support and
collaboration, enhancing its capacity to serve the community effectively and contribute to the broader

goal of accessible, quality early education in Colorado.

Regulatory Compliance
Lavender Hill Preschool's adherence to regulatory standards in the educational sector is
manifested through its comprehensive licensing and certification credentials, underscoring its dedication

to providing high-quality early childhood education. The preschool's operation under a state license as a

9
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Family Childcare home, obtained from the Colorado Department of Early Childhood, ensures it meets
strict guidelines for health, safety, and educational content. This foundational compliance is augmented
by the Director Qualification held by its leadership, a credential that emphasizes the ability to uphold
high standards of care, learning, and program administration in line with state requirements.
Additionally, the staff's Waldorf Teaching Certificate aligns the preschool's curriculum with Waldorf
education principles, promoting a holistic approach to child development that emphasizes creativity,

emotional growth, and a strong connection to nature.

To maintain these standards and foster continuous improvement, Lavender Hill Preschool
engages in ongoing professional development and adapts its practices to meet evolving regulatory and
educational guidelines. This proactive stance ensures not only compliance with current regulations but
also a commitment to exceeding them, thereby enhancing the quality of education and care provided.
Through regular updates to its policies, participation in the broader professional community, and
adherence to the pedagogical standards of Waldorf education, Lavender Hill Preschool demonstrates a
steadfast commitment to excellence in early childhood education, making it a distinguished provider in

Longmont, Colorado, and beyond.
Partnerships and Collaborations

Lavender Hill Preschool actively seeks and fosters partnerships and collaborations with various
stakeholders to enrich its educational offerings and extend its impact within the community.
Recognizing the value of collective expertise and resources, the preschool collaborates with local farms,
educational institutions, and community organizations to provide a diverse and immersive learning
experience for its students. These partnerships enable Lavender Hill to offer unique opportunities such
as farm visits, community service projects, and access to specialized workshops and events that
reinforce its nature-based and Waldorf-inspired curriculum. By engaging with partners who share its
commitment to holistic education and community well-being, Lavender Hill not only broadens the
horizons of its students but also strengthens its role as a community hub for sustainable education and
family support. These collaborations reflect the preschool's dedication to creating a supportive
ecosystem that benefits children, families, and the broader community, illustrating the power of

collective effort in shaping a nurturing and vibrant educational landscape.

Expansion Plans
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Lavender Hill Preschool, nestled in the heart of SW Longmont, Colorado, stands as a beacon of
innovative early childhood education. Rooted in the rich traditions of Waldorf education and a profound
respect for nature, our program is designed to connect children aged 2-6 with the rhythms of the natural
world, enriching their educational journey with joy, vitality, and a sense of belonging. Our commitment
to outdoor learning, combined with a curriculum enriched by song, poetry, dance, and storytelling,
nurtures resilience, balance, and social growth in our young learners. We are dedicated to fostering
lifelong learning and helping each child develop their unique capacities in partnership with their

families, aiming to raise confident, compassionate human beings.

Our vision for the future involves significant expansion plans that build upon our current
success. With goals to extend our facilities from one to four classrooms and seek a new location, we
aspire to deepen our nature-based and farm-based educational offerings while upholding the values that
make Waldorf education unique. This growth is not just about increasing our physical space; it's about
enhancing our ability to serve our community, provide more inclusive and diverse learning experiences,
and strengthen our partnerships with local farms and organizations. To achieve these ambitions, we are
seeking funding to secure the necessary land and resources, aiming to create a space that continues to
inspire and nurture the leaders of tomorrow. Our expansion is a response to the growing demand for
quality childcare in Boulder County and represents our commitment to being at the forefront of

educational excellence and innovation.

Total Addressable Market (TAM)

Estimating the Total Addressable Market (TAM) for Lavender Hill Preschool in Boulder
County, with 6,000 children under 5, targets a 1-5% market share, equating to 60-300 children.
Assuming $10,000 annual tuition per child, the monetary TAM value ranges from $600,000 to
$3,000,000. This projection serves as a financial benchmark for potential revenue within the early

childhood education market, highlighting the preschool's growth opportunities.

Serviceable Available Market (SAM)
Calculating the Serviceable Available Market (SAM) value for Lavender Hill Preschool, with
estimates reflecting a range of 30 to 50 children at the low end and 40 to 75 children at the high end, and

based on an annual tuition of $10,000 per child:
o At the low end (30-50 children), the SAM value ranges:

o From 30 children x $10,000 = $300,000

—
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e To 50 children x $10,000 = $500,000
e At the high end (40-75 children), the SAM value extends:
e From 40 children x $10,000 = $400,000

e To 75 children x $10,000 = $750,000

This reflects the potential annual revenue from Lavender Hill Preschool's target market within Boulder

County, focusing on those interested in a Waldorf-inspired, nature-based educational offering.
Serviceable Obtainable Market (SOM) —

To estimate the Serviceable y \

/" TAM \ Total Addressable Market (TAM),

Obtainable Market (SOM) for Lavender \ [ rers o the total market deman

3M \ | foraproduct or service (e.g. 100% of
market share).

Hill Preschool, which is the portion of the

SAM realistically expected to be

captured, we consider a more

Serviceable Obtainable Market
9 (SOM) is the segment of the
/'/ TAM that a company can serve
7 given its business model,

4 capabilities, and competition.

conservative approach. Assuming

Lavender Hill can capture 50-60% of its e
SAM in the initial years post-expansion,

with the Serviceable Available Market (SAM) estimates of $300,000 to $500,000 at the low end and
$400,000 to $750,000 at the high end:

o For the SAM range of $300,000 to $500,000:
o Capturing 50% would yield an SOM of $150,000 to $250,000.
o Capturing 60% would yield an SOM of $180,000 to $300,000.
o For the SAM range of $400,000 to $750,000:
o Capturing 50% would result in an SOM of $200,000 to $375,000.
o Capturing 60% would result in an SOM of $240,000 to $450,000.

This SOM range reflects realistic first-year revenue targets post-expansion, considering

competition and market penetration rates.
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STRENGTHS

Unique Educational
Philosophy
Experienced and

Dedicated Staff

Low Student-Teacher
Ratio

Strong Community
Engagement
Outdoor and
Mindfulness-Based

Curriculum

OPPORTUNITIES

Growing Demand for
Quality Early
Childhood Education
Expansion of
Programs and
Facilities

Community
Partnerships
Increased Interest in

Alternative Education

Models

SWOT Analysis

= Weaknesses

WEAKNESSES

Limited Operating
Hours and Aftercare
Availability

Funding and
Expansion Needs

Space Limitations

THREATS

Competition
Economic and
Regulatory Challenges

Safety and Health
Regulations

Dependence on
Community Support

In conducting a competitive analysis for Lavender Hill Preschool, we've identified both direct

and indirect competitors within the Boulder County area that share the Waldorf educational approach or

cater to similar age groups and educational philosophies.

Direct Competitors

1. Boulder Valley Waldorf School: Offers a comprehensive Waldorf curriculum spanning from

preschool to middle school. This school emphasizes a play-based curriculum, integrating social-

emotional learning with academic excellence. It's set in a natural environment conducive to

outdoor learning, much like Lavender Hill. The school prides itself on providing affordable

tuition, making Waldorf education accessible to a broader range of families (Boulder Valley

Waldorf School).
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2. Shining Mountain Waldorf School: Located in the heart of Boulder, it offers a full spectrum of
Waldorf education from early childhood through high school. Shining Mountain emphasizes
environmental sustainability, community service, and the stewardship of the natural world,
aligning closely with Lavender Hill's values. The school is currently expanding its facilities,
demonstrating growth and a commitment to providing innovative educational spaces (Shining
Mountain Waldorf School).

3. Boulder Waldorf Kindergarten & Preschool: Specializes in early childhood education,
providing programs for toddlers through kindergarten. It focuses on nature, the seasons, and their
rhythms to help children understand the flow within themselves and the world. This institution
emphasizes outdoor play and learning, with children participating in gardening and caring for
farm animals, mirroring Lavender Hill's approach to integrating nature into education (Boulder
Waldorf Kindergarten & Preschool).

Indirect Competitors

Indirect competitors include other preschools and childcare centers in Boulder County that may
not follow the Waldorf philosophy but offer nature-based curriculums or emphasize outdoor learning
and holistic development. These competitors cater to the same target market of families seeking
alternative educational environments for their children, emphasizing play-based learning, creativity, and

environmental awareness.

Sunflower Farm Preschool, situated in Longmont, Colorado, offers a distinctive farm-based
educational experience for young children, diverging from traditional early childhood education
frameworks. Unlike conventional settings, Sunflower Farm immerses children in the daily rhythms of
farm life, allowing hands-on interaction with nature, animals, and the outdoors. This approach fosters a
deep connection with the environment, nurturing children's innate curiosity and love for nature. For
nearly two decades, Sunflower Farm has championed this unique model, emphasizing the importance of

outdoor play, animal care, and the practical application of learning through doing.

Comparatively, Lavender Hill Preschool, while sharing a similar appreciation for nature-based
education, roots its philosophy in the Waldorf-inspired approach, emphasizing creativity, imagination,
and holistic development without the use of technology. Lavender Hill's curriculum integrates arts,
storytelling, and outdoor exploration but within a framework that also incorporates mindfulness

practices such as yoga and meditation, guided by experienced educators. Both institutions aim to provide

14
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enriching alternatives to more traditional early childhood education paths, yet Lavender Hill's emphasis
on a tech-free environment and holistic development offers a nuanced alternative within Boulder
County's diverse educational landscape. This distinction highlights Lavender Hill's commitment to
fostering a unique learning environment, one that aligns closely with the values of families seeking a
comprehensive, nature-infused educational experience for their children, free from the distractions of

modern technology.
Competitive Advantages of Lavender Hill Preschool

Lavender Hill Preschool distinguishes itself through its unique combination of Waldorf
education principles and a strong emphasis on nature-based learning. Its location in SW Longmont
offers a distinct natural setting that is leveraged to provide children with direct experiences in the
outdoors, enhancing the educational offering with creek paths and farm-based activities. The preschool's
focus on mindfulness, yoga, and meditation, led by experienced practitioners, adds another layer of
holistic development for its students. Additionally, Lavender Hill's intimate teacher-student ratios and
lower cost of services position it competitively against direct competitors, offering personalized

attention and affordability.

Lavender Hill Preschool is well-positioned within Boulder County's early childhood education
market, competing effectively with its unique blend of Waldorf and nature-based education. Its
expansion plans and strategic initiatives for community engagement and environmental stewardship

further strengthen its market position.
Market Dynamics

In the context of early childhood education, the market dynamics, industry trends, and economic
factors offer insightful perspectives for understanding the landscape in which Lavender Hill Preschool

operates.

The early childhood education market has experienced a significant surge in demand across all
regions, particularly in response to the COVID-19 pandemic. This surge underscores the critical
importance of early childhood education in fostering emotional, interpersonal, bodily, and intellectual
development from a very young age. The market's growth is driven by parents' increasing desire to
enhance their children's learning capabilities and comprehension. Innovative education programs and

partnerships are key strategies for gaining a competitive advantage in this sector.
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Industry Trends

In the evolving landscape of early childhood education, a tech-free approach like that of
Lavender Hill Preschool is increasingly aligning with several key trends that prioritize holistic child
development and immersive, experiential learning environments. These trends emphasize the critical
importance of nurturing emotional intelligence, leveraging the natural curiosity of children through play-
based learning, and fostering a deep connection with the environment through outdoor education.
Social-Emotional Learning (SEL) has emerged as a foundational element in early education, focusing on
developing empathy, self-regulation, and emotional management skills. Similarly, the emphasis on play-
based learning underlines the role of play in cognitive and problem-solving skill development, offering

children a joyful and engaging way to explore and learn.*

Outdoor learning experiences are being increasingly recognized for their benefits in promoting
physical activity, environmental awareness, and mental health, providing children with valuable
interactions with their natural surroundings. Moreover, the push towards inclusive and diverse
educational settings, supported by culturally competent teaching, ensures that all children feel

represented and valued, enhancing their learning experience.®

These educational trends underscore a significant shift away from technology-centric learning
towards more nature-based and experiential approaches, perfectly aligning with Lavender Hill
Preschool's philosophy. By focusing on these areas, Lavender Hill not only adheres to current
educational best practices but also offers a unique value proposition to families in Boulder County
seeking a tech-free, holistic education for their children.

Economic Factors

Economically, the early childhood education market is projected to grow significantly, from
USD 249.38 billion in 2022 to USD 467.83 billion by 2030, with a CAGR of 8.21%. This growth can be

4 Future Smart Inclusive School. "Early Childhood Education: Top Trends in 2023." Future Smart Inclusive School,
futuresmarted.com/blog/early-childhood-education-top-trends-in-2023/. Accessed 24 Sept. 2023.

° Early Learning Nation. "Elliot’s Provocations: Five Early Learning Trends for 2023." Early Learning Nation,
earlylearningnation.com/2023/05/elliots-provocations-five-early-learning-trends-for-2023/. Accessed 24 Sept. 2023.
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attributed to the rising disposable income in emerging economies and the efforts by governments and
NGOs to combat illiteracy, especially in underdeveloped and developing countries. The introduction of
various schemes by governments to implement high-quality early childhood care and education (ECCE)
is also a driving factor.®

For Lavender Hill Preschool, understanding these dynamics, trends, and economic factors is
essential for navigating the competitive landscape effectively. The preschool's focus on a Waldorf-
inspired, nature-based program places it within a unique niche in the market. Its emphasis on outdoor
learning, mindfulness, and personal development aligns well with current industry trends, potentially
offering a competitive edge. To remain competitive and capitalize on market opportunities, Lavender
Hill Preschool can continue to leverage these trends, particularly the growing emphasis on nature-based

education and the integration of technology in early learning.

& "Early Childhood Education Market Size [2024 To 2031] Share, Growth, And Industry Analysis." Business Research
Insights, www.businessresearchinsights.com.
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4. MARKETING PLAN

Lavender Hill Preschool, nestled in SW Longmont, Colorado, offers a unique Waldorf-inspired
and nature-based educational program for children aged 2-6. Our mission is to connect young children
with the beauty and rhythms of the natural world, fostering resilience, balance, and lifelong learning.
This marketing plan outlines strategies to enhance our visibility, attract new families, and strengthen our
community presence.

Market Analysis The demand for quality early childhood education in Boulder County is high, with a
growing interest in alternative education models that prioritize holistic child development and outdoor
learning. Lavender Hill operates in a competitive market with several direct and indirect competitors,
including other Waldorf schools and nature-based preschools. Our analysis identifies a significant
opportunity to differentiate Lavender Hill based on our unique curriculum, lower cost of services, and
intimate faculty-staff relationships.

Target Audience Our primary target audience consists of families in Boulder County with children
aged 2-6 who value holistic education, nature immersion, and a supportive community. These families
are likely environmentally conscious, prioritize mental and physical wellness, and seek a preschool
experience that aligns with these values.

Marketing Objectives
1. Increase enrollment by 20% in the next academic year.
2. Enhance brand awareness within Boulder County and surrounding areas.
3. Strengthen community engagement through partnerships and events.
Strategies and Tactics

« Digital Marketing: Enhance our online presence through a revamped website, targeted social
media campaigns, and content marketing that showcases our unique educational approach.
Utilize SEO strategies to improve search visibility for parents seeking alternative preschool
options in Boulder County.

o Community Engagement: Host open houses and nature-based community events that invite
families to experience Lavender Hill firsthand. Develop partnerships with local businesses,
farms, and environmental organizations to broaden our network and offer expanded learning
opportunities to our students.

« Referral Program: Implement a referral program that rewards current families for bringing new
students to Lavender Hill. This will leverage the strong word-of-mouth among satisfied parents
to grow our community.
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« Parent Education Evenings: Continue and expand our series of parent education evenings,
positioning Lavender Hill as not just a preschool but a resource for the community on child
development, Waldorf education, and nature-based learning.

Budget and Resources Allocate a budget towards digital marketing efforts, including website
development, online advertising, and social media management tools. Invest in event materials and
community outreach initiatives to support our engagement efforts. Resources will also be directed
towards developing promotional materials and the referral program incentives.

Evaluation and Measurement Track enrollment numbers and inquiries to assess the effectiveness of
marketing strategies. Use website analytics and social media engagement metrics to gauge online
visibility and brand awareness. Collect feedback from community events and parent evenings to
measure community engagement and identify areas for improvement.

By implementing this marketing plan, Lavender Hill Preschool aims to solidify its position as a leader in
Waldorf-inspired, nature-based early childhood education in Boulder County, attracting families who
share our values and commitment to holistic child development.
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5. SALES STRATEGIES

Lavender Hill Preschool's strategic sales approach is designed to align closely with our mission
to provide an immersive educational experience rooted in Waldorf principles and a deep connection with
nature. Our strategies are tailored to reach families in Boulder County with children ages 2-6, who value
a holistic approach to early childhood education that fosters creativity, resilience, and social growth.

Targeted Outreach and Community Engagement

Central to our sales strategy is targeted outreach to Boulder County families, leveraging both
digital and traditional marketing channels. We plan to intensify our presence on social media platforms,
where we can showcase our unique offerings, such as our emphasis on imaginative play, art, and nature-
based activities. Recognizing the power of community, we will also engage in local events and
collaborate with nearby Waldorf schools and nature organizations to build a strong referral network.
These partnerships not only enhance our visibility but also affirm our commitment to a community-
centric educational approach.

Open Houses and Parent Education Evenings

Hosting open houses and parent education evenings serves dual purposes: it invites prospective
families to experience the warmth and vitality of our program firsthand and reinforces our bond with
current families, encouraging word-of-mouth referrals. These events are designed to highlight what sets
Lavender Hill apart, such as our lower cost of services, intimate teacher-student relationships, and a
curriculum that beautifully integrates Waldorf education with experiential learning in nature.

Flexible Enroliment Options and Financial Planning

To accommodate the financial needs of our families, we offer flexible enrollment options,
including part-time attendance and an expanding aftercare program. Recognizing the financial
investment families make, we are actively seeking funding to support the expansion of our facilities and
program offerings. This includes obtaining land and modular classrooms to grow from 1 to 4 classrooms
without sacrificing the quality or integrity of our educational experience. Our financial plan is
transparent and communicated to prospective families during tours and information sessions,
highlighting the value and long-term benefits of investing in their child's early education with Lavender
Hill.

Digital Marketing and SEO

An enhanced digital marketing strategy, including SEO and content marketing, will increase our
visibility online, making it easier for interested families to find us when searching for holistic and
nature-based preschool options in Boulder County. By creating valuable content that resonates with our
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target audience’s interests and needs, we aim to position Lavender Hill as a thought leader in Waldorf
and nature-based education.

Personalized Follow-Up and Engagement

Finally, a personalized follow-up process will ensure that every family that shows interest in
Lavender Hill receives individual attention. By understanding their specific needs and concerns, we can
better articulate how Lavender Hill can meet their expectations, fostering a sense of trust and community
from the first interaction.

Through these strategic sales initiatives, Lavender Hill Preschool aims to not only meet its
enrollment goals but also to forge lasting relationships with families in Boulder County, contributing to
the growth and vitality of our local community.
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6. TESTIMONIALS

"Miss Kai has been a guiding light for our daughter's younger years. Kai has modeled kindness,
compassion, humor, patience and love. She has created a safe, home-like environment for the classroom
filled with creative stories & songs. It is a place of where the children feel accepted and loved. Miss Kai
has set the scene for our daughter to thrive in these all so important early years of school and life."

~Dena & Todd DeBoom

I have treasured the time my daughter has spent with Miss Kai, she holds the safest, sweetest, thoughtful
space for Poet to be exactly who she is. | am forever grateful for Miss Kai's sure footed, magical, whole
hearted way of interacting with our children and how she allows them the time and space to deeply
engage with the world around them, while gracefully giving them the support they need to meet the
world with open arms

~Melanie MacKinnon

Gratitude is the first word that comes to mind when | think of Kai and the time she has spent with my
daughter these past three years. Kai is a truly magical teacher. Her energy is grounded and loving. The
sense of calm that envelopes her classroom nurtures each child to unfold in their true essence. Kai is also
delightfully playful and meets the children in the realm of wonder where they thrive. For all this, and
much more, [ am grateful that Kai was my daughter’s first teacher.

~Niki Dewart

This spring my five year old daughter awoke immediately saying, "Oh I cannot wait, Miss Kai tells her
new story today, a new story!" Her sentiment and excitement is representative of the relationship |
witness between my daughter and Miss Kai and with her experience at school. Miss Kai holds a loving
and rhythmical program that honors all of the children. I see their relationships with self, one another
and the earth flourishing. Thank you Miss Kai!

~Perky Hubner
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/. FINANCIAL PLAN

This financial plan is crafted to support its ambitious expansion and deepen its commitment to
providing an enriching, nature-based Waldorf education. The cornerstone of this plan is the strategic
procurement of funding ranging from $250,000 to $1 million. This capital will be allocated towards
acquiring suitable land in SW Longmont, Colorado, and either constructing new facilities or purchasing
modular classrooms that align with our educational philosophy. Additionally, a portion of the funds will
be earmarked for purchasing essential equipment and covering operational costs during the initial phases
post-expansion, until the preschool reaches its full enrollment capacity.

To ensure the financial sustainability of this expansion, Lavender Hill Preschool plans to
leverage a combination of funding sources, including grants, donations, and possibly financing options.
The preschool will explore partnerships with local businesses and community organizations that share
its values, aiming to secure investments or donations. Grant applications will be targeted towards
educational and environmental foundations that support innovative learning approaches and community
development projects. Furthermore, a portion of the funding will be allocated towards marketing and
outreach efforts to boost enrollment and community engagement, ensuring a steady revenue stream
through tuition, enrollment fees, and aftercare services.

The financial strategy also includes a detailed budget for the renovation and adaptation of the
new space to meet Waldorf education standards and create a sensory-rich environment conducive to
inquiry-based learning. Cost management measures will be implemented to ensure efficient use of
resources, with regular financial reviews to adjust plans as necessary based on enrollment numbers and
operational expenses. Lavender Hill Preschool's financial plan is designed to be both flexible and robust,
ensuring that the expansion not only meets the immediate needs of the community but also establishes a
sustainable model for future growth and development.

Projections

Lavender Hill Preschool is embarking on a strategic expansion to enhance its nature-based
Waldorf education offerings, planning to grow from one to four classrooms and develop new facilities
with a funding goal of $250,000 to $1 million. This expansion is designed to meet the rising demand for
high-quality childcare in Boulder County and reflects a significant initial investment. To understand the
financial implications of these plans, it's essential to consider the broader early childhood education
market's growth and Lavender Hill's unique position within it.

The global early childhood education market is on a robust growth trajectory, expected to expand
from USD 258.95 billion in 2021 to USD 581.71 billion by 2031, at a CAGR of 8.43%. In the U.S., the
child care market's growth rate is more conservative but still substantial, projected at a CAGR of 4.18%
from 2023 to 2030. Given Lavender Hill's distinctive offerings and alignment with current educational
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trends emphasizing nature, community, and holistic learning, a tailored annual growth rate of 5-7% post-
expansion is a realistic target. This rate considers the potential increase in enrollment capacity and
market share, supported by strategic investments in infrastructure and alignment with market demand.

This expansion and the associated financial planning are not just about physical growth but are
deeply connected to Lavender Hill's educational ethos. The investment will enable the creation of a
learning environment that further aligns with the philosophy of immersing children in the rhythms of
nature and fostering their development through holistic, creative, and inquiry-based learning
experiences. By setting a growth rate slightly above the industry average, Lavender Hill reflects
optimism in its unique market position and the expected return on strategic investments.

By leveraging industry growth rates and aligning with broader market dynamics, Lavender Hill
Preschool is strategically planning its financial future. This approach ensures that the preschool not only
meets the current demand for quality early childhood education in Boulder County but also sets new
standards in the field. The endeavor represents a significant opportunity for investors and donors
passionate about education and community development, contributing to a project with lasting impacts
on children, families, and the broader community.

See Current Statements Attached to the Subsequent Appendices:
Profit and Loss Statement as of December 2023 on Appendix A.
Financial Projections as of (DATE) on Appendix B.

—
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8. NEEDS ASSESSMENT

To realize our vision for expansion and deepen our commitment to providing a nature-based
Waldorf education, Lavender Hill Preschool is seeking financial support ranging from $250,000 to $1
million. These funds are crucial for acquiring the land necessary to accommodate our growth from one
to four classrooms. Additionally, the investment will facilitate the construction of new facilities or the
purchase of modular classrooms equipped to support our unique educational environment. This funding
will also cover the initial operational costs until we reach full enroliment capacity, ensuring that we can
continue to offer an enriched learning experience without compromising the quality or integrity of our
programs.

This strategic investment in Lavender Hill's infrastructure is not merely an expansion of physical
space but an extension of our educational ethos. By securing the required funding, we will be able to
create a learning environment that further aligns with our philosophy—immersing children in the
rhythms of nature and fostering their development through holistic, creative, and inquiry-based learning
experiences. Our goal is to establish a sustainable model that not only meets the current demand for
high-quality childcare in Boulder County but also sets new standards for early childhood education,
emphasizing the importance of nature, community, and lifelong learning. This endeavor represents a
significant opportunity for investors and donors who are passionate about education and community
development to contribute to a project with lasting impact on children, families, and the broader
community.
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9. CONCLUSION

This plan encapsulates a clear and strategic framework aimed at reinforcing and expanding our
unique position in the early childhood education sector in Boulder County, Colorado. Below are the

bullet point highlights that summarize the key aspects of our plan:

« Mission and Philosophy: Dedicated to integrating the Waldorf educational approach with

nature-based learning, fostering holistic development in children ages 2-6.

o Market Analysis: Identified a growing demand for alternative preschool options that prioritize

outdoor learning and holistic development.

o Competitive Landscape: Distinguished from direct and indirect competitors through a unique
blend of Waldorf principles, nature immersion, and a focus on community and environmental

stewardship.

« Expansion Plans: Aim to grow from 1 to 4 classrooms and secure a new location to enhance our

nature-based educational offerings.

« Financial Goals: Seeking to raise $250,000 to $1 million to fund land acquisition, facility

expansion, and initial operational costs until full enrollment is achieved.

o Marketing Strategy: A comprehensive plan to increase enrollment and brand awareness

through digital marketing, community engagement, and a referral program.

Lavender Hill Preschool is poised for sustainable growth, aiming to enrich the lives of more
children and families in Boulder County with our innovative and nurturing educational approach. This
business plan serves as a roadmap not just for our growth but for enriching the community we serve,
ensuring that Lavender Hill Preschool remains a beacon for innovative and holistic early childhood

education.
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10. APPENDIX A

Will attach to final plan.
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11. APPENDIX B

Financial Projections
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